
Comprehensive and proven programme 
to intensively assist doctors to enhance 
their communication skills.

LEARNING OUTCOMES

Enhanced communication skills

Decreased complaints and litigation

Improved understanding and ability in the 
factors influencing interpersonal performance

Renewed interest and/or greater enjoyment in 
the practice of medicine

CLINICAL 
COMMUNICATION
PROGRAMME (CCP)
PARTICIPANT OVERVIEW

Target Audience
General practitioners 
and specialists

Participants
As the programme provides intensive 
training and one-on-one guidance, 
numbers are limited to a minimum of 
four participants per two facilitators 
for the residential workshop

Duration
3 Days plus preparatory 
and follow-up phases (for 
more details see Format)

RADIX:5934-v2.0

“

“

Appreciated the atmosphere
and rapport. Very supportive
and non-judgmental.



OVERVIEW
The CCP is a highly intensive, structured and hands-on 
interpersonal skills programme proven to greatly enhance 
communication skills and create significant behaviour and 
attitudinal change.

The programme is conducted over 6 months and involves a 
total of 20 contact hours, 4 hours of telephone mentoring and 
counselling and 6 hours of reflective activities. In addition, 
doctors undertake clinical audits to gauge their pre-programme 
and postprogramme practices and patient perceptions. A 
highlight of the residential workshop is the development 
of communication skills and techniques through the use of 
roleplay scenarios (using actors) that focus on doctor-patient 
interactions. Importantly, participants leave with a workable 
plan for implementing change in their lives and support to 
achieve this over the months following the residential workshop.

A number of key elements contribute to participant success:
• tailored activities to meet the specific communication 

training needs of each participant
• creation of a trusting, supportive environment conducive to 

learning and self-reflection
• establishment of a climate free from embarrassment, 

threat or shame where participants feel comfortable 
extending themselves

• development of a workable action plan to provide direction 
for participants in the long term

• support from a facilitator throughout the whole programme 
(before, during and after residential workshop) to assist with 
the change process.

FORMAT
The programme centres around a 3 day programme with 
preparatory and follow-up support and consists of three phases. 
As the CCP is a carefully designed process, it is important that 
doctors participate in all three phases of the programme to gain 
maximum benefit.

PHASE 1  Preparation and goal setting (discussion with facilitator 
to determine reasons for attendance and to set 
personal goals for the programme, reading of materials 
in the area of doctor-patient communication, audio-
taping consultations, patient audit).

PHASE 2  Residential workshop (3 days) – see details below.

PHASE 3  Implementation and coaching activities over a 
4 month period (mentoring to reinforce learning 
of new communication skills, patient audit and 
reflective survey).

WHO SHOULD ATTEND
Doctors who wish to enhance their 
communication skills through intensive 
coaching and training to:
• improve interpersonal performance
• reduce the risk of litigation or complaint
• assist them in undertaking a role that 

requires excellent communication skills
• fulfil a requirement for interpersonal 

skills training stipulated by a third party.

INTRODUCTION
The training of doctors places great weight 
on the biomedical aspects of clinical 
care. While this training is essential, many 
doctors also realise the need to enhance 
a range of other skills that are required in 
order to be effective in their role, such as 
communication skills.

Communication habits can be formed over 
time that may not lead to the most effective 
outcome for the doctor and/or their 
patients. Awareness of the need to improve 
communication skills may come about for 
a number of reasons which lead doctors to 
enrolling in the programme such as:
• attendance at a short communication 

skills course that leads to a desire for more 
intense training and coaching

• complaints or litigation
• undertaking a role where they are required 

to role model excellent communication 
behaviour

• identification of an issue of interpersonal 
performance by a third party.

While there are a number of excellent half or 
full day large group communication courses 
now available, some doctors prefer and 
achieve more from small-group or one-
on-one intensive training. It was for these 
doctors that the CCP was developed by the 
Cognitive Institute.

“

“

I feel very confident 
about making significant 
changes in the way I deal 
with patients.



Cognitive Institute is the trading name of Cognitive Consulting Group Pty Ltd (“CCG”) ABN 47 070 825 188. CCG is a wholly owned subsidiary of 
The Medical Protection Society Limited (“MPS”), a company limited by guarantee registered in England with company number 36142 at Level 19, 
The Shard, 32 London Bridge Street, London, SE1 9SG. MPS is not an insurance company. All the benefits of membership of MPS are discretionary as 
set out in the Memorandum and Articles of Association.

LEARN MORE
For more information on this or any other Cognitive Institute course or programme, 
visit cognitiveinstitute.org or contact enquiries@cognitiveinstitute.org

FACILITATORS
The programme is led by facilitators (doctors), all of whom are 
leading educators and trainers in doctor-patient interactions 
and clinical communication skills. The doctors who run the 
programme are highly skilled at assisting participants to 
overcome personal and performance barriers to aid participants 
to achieve their own and the programme objectives.

Coaching of participants throughout the process is an 
important role for facilitators.

Working one-on-one with doctors throughout the programme 
is a major contributor to the CCP’s success as reflected in 
participant feedback and research.

TESTIMONIALS

Challenged the whole basis of my consultation 
technique and patient interaction.

This material was not part of my training.

May have saved me years of 
consulting frustration.

Well presented. Well constructed. Very good 
feedback and very good explanations.

Simulated patients were particularly useful.

Increases communication skills – provides 
increased happiness for all personal and 
medical interactions.

Much more relaxed and empathetic with 
my patients.

Just listening in all situations is the most 
lasting benefit.

RESIDENTIAL WORKSHOP
The residential workshop is conducted over 
three days.
During the residential workshop, participants 
focus on five areas (there is allowance within 
these for issues specific to each participant):
• theories of communication
• value and ethical considerations 

of communication
• development of specific communication 

skills and techniques
• the effect of personal experience on 

communication performance
• doctor-patient relationships – 

behaviour change
• action plans and support for the real world.
Most of the programme is spent in small 
groups with one facilitator practising 
communication skills with simulated patients 
(actors) receiving coaching and feedback 
from facilitators and group members, 
reviewing video recordings of sessions and 
considering the impact of theories, values and 
personal history on the development of habits 
and ways of dealing with patients.

CONTINUING PROFESSIONAL 
DEVELOPMENT
As the CCP is offered to doctors from many 
colleges and professional bodies across 
the world, participants who wish to obtain 
Continuing Professional Development (CPD) 
points for attending the programme should 
make contact with their own professional 
organisation to explore whether they are able 
to make their own application for such points.  
Cognitive Institute is able to assist potential 
participants by providing a copy of the 
timetable and course overview to support their 
application and, at the end of the programme, 
a certificate outlining completed elements.

Accountability and Professionalism 
Clinical Leadership
Communication in Challenging Situations 

Safety and Reliability Culture
Clinician Wellbeing and Resilience
Individual Performance

Our KnowHow

“

“


