
Increasing the reliability of 
delivering excellent healthcare.

The serious burden of avoidable 
adverse outcomes and associated 
patient dissatisfaction has led to 
calls for all in healthcare to embrace 
the quality improvement agenda.

LEARNING OUTCOMES
Review key strategies from Human Factors 
science that improve the delivery of safer and 
more reliable healthcare
Apply reliability science within your unit or work 
area to deliver safer and more reliable healthcare
Verify the impact and success of a reliability 
improvement initiative
Embed reliability improvement to maintain the 
gains achieved
Address challenges in implementing reliability 
improvement for safer healthcare

IMPLEMENTING 
RELIABILITY 
IMPROVEMENT FOR 
SAFER HEALTHCARE

RADIX: 7852_v2.0

Target Audience
All clinicians

Participants
Optimum:     4 teams of 4-5 people, 

i.e. total of 16-20
Minimum:    15
Maximum:   20

Duration
1 Day

CPD
ACCREDITED

*

*For details of CME/CPD accreditation and points call 
the Cognitive Institute on +61 7 3511 5000 or email 
enquiries@cognitiveinstitute.org



PREMISE
Modern healthcare has applied the 
scientific method to produce life-
transforming interventions. There is now an 
expectation that healthcare organisations 
will apply this same scientific rigour to 
ensure safe, high quality care and reduce 
the unwanted variation in the delivery of 
therapeutic or preventative regimens that 
patients receive.

Increasing the reliability and safety of 
healthcare delivery maximises the chances 
of optimum patient outcomes, enhances 
the patient experience, and reduces the risk 
to clinicians and healthcare organisations 
of complaints, claims, adverse publicity and 
accreditation or regulatory body censure.

To achieve this, clinicians require knowledge 
and skills extending beyond their clinical 
expertise into the science of reliability 
and the academic domains of quality and 
safety practice.

PREREQUISITES
Completion of the ‘Leading Reliability 
Improvement for Safer Healthcare’ 
Workshop or ‘Mastering Safer and Reliable 
Practice’ Workshop.

FORMAT
A facilitated small group workshop where participants work 
together in teams on a reliability improvement initiative from their 
local unit or work area.

Participants will use a number of approaches and tools developed 
by the Cognitive Institute to assist them to implement the 
science of reliability. 

OVERVIEW
This workshop provides clinical leaders with practical 
knowledge, skills, strategies and tools to implement reliability 
improvement initiatives in their team or unit. Participants 
develop confidence and the ability to implement reliability 
improvement by:

• assessing areas of risk for patients, clinicians and healthcare 
organisations, where reliability needs to be improved

• applying a reliability index to classify improvement strategies 
and predict their success

• planning a reliability improvement initiative using the 
A.L.I.V.E.© process improvement model

• using a variety of tools to implement the science of reliability 
in their team or unit

• working in small teams to implement a reliability 
improvement project.
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LEARN MORE
For more information on this or any other Cognitive Institute course or programme, 
visit cognitiveinstitute.org or contact enquiries@cognitiveinstitute.org

Accountability and Professionalism 
Clinical Leadership
Communication in Challenging Situations 
Safety and Reliability Culture
Clinician Wellbeing and Resilience
Individual Performance

Our KnowHow


