
The best of the Cognitive 
Institute’s education delivered 
through an intensive training 
experience. 

One-on-one training is suitable 
for any doctor or healthcare 
professional requiring individualised 
coaching to address specific areas 
of concern or performance. Ideal 
for participants who may struggle 
to identify the reason why they are 
facing challenges, the training helps 
to recognise and address issues in a 
discrete face-to-face format.

ONE-ON-ONE 
WORKSHOP
TRAINING

Target Audience
Any healthcare professional requiring 
individualised coaching to address 
specific areas of concern can participate in 
One-on-One training. These training events 
are suited to professionals needing increased 
motivation to engage and address issues of 
concern. Often these issues are not suitable 
to address in a group environment.

Duration
This training is usually structured over a 
whole day but can be offered in a half day 
format depending on the participant’s 
training needs.

RADIX: 3172-v2.0

*For details of CME/CPD accreditation and points call the Cognitive Institute on 
+61 7 3511 5000 or email enquiries@cognitiveinstitute.org

CPD
ACCREDITED

*



Accountability and Professionalism 
Clinical Leadership
Communication in Challenging Situations 
Safety and Reliability Culture
Clinician Wellbeing and Resilience
Individual Performance

Our KnowHow

OVERVIEW
Concentrated teaching and training time with a skilled 
educator drawing on the wide range of course materials 
available at the Cognitive Institute enables participants to 
develop competence in a variety of areas.

The Cognitive Institute provides the referring organisation with 
a needs analysis questionnaire which assists in selecting the 
most appropriate course materials for the training. A skilled 
Cognitive Institute educator works with the participant to 
identify individual training needs and challenges including 
barriers to change. Intensive coaching involves tailoring the 
workshop exercises to address the specific issues that have 
been identified and actors are used to rehearse the skills. As 
a result the participant is able to identify, learn and practise 
strategies that can immediately be applied in the workplace.

This format is of particular value to participants who may have 
significant needs or who may struggle to identify the reason 
why they are facing challenges.

One-on-One training is not designed to address issues 
related to current or specific disputes with colleagues. 
Where concerns relate to doctor patient communication, 
potential participants or referring organisations should 
consider the Clinical Communication Programme as the 
preferred training option.

Cognitive Institute is the trading name of Cognitive Consulting Group Pty Ltd (“CCG”) ABN 47 070 825 188. CCG is a wholly owned subsidiary of 
The Medical Protection Society Limited (“MPS”), a company limited by guarantee registered in England with company number 36142 at Level 19, 
The Shard, 32 London Bridge Street, London, SE1 9SG. MPS is not an insurance company. All the benefits of membership of MPS are discretionary as 
set out in the Memorandum and Articles of Association.

“

“
Appreciated the 
atmosphere and rapport. 
Very supportive and 
non-judgemental

LEARN MORE
For more information on this or any other Cognitive Institute course or programme, 
visit cognitiveinstitute.org or contact enquiries@cognitiveinstitute.org

WORKSHOP SELECTION
The majority of Cognitive Institute 
workshops can be offered in this format.

The particular issues and concerns of the 
participant will inform the selection of the 
course materials that are most likely to 
address the identified training need.

PRESENTER
All presenters of Cognitive Institute 
workshops are healthcare professionals 
who have attained accreditation 
after undertaking intensive formal 
communication skills training.


