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OPEN DISCLOSURE 
COMMUNICATION 
E-LEARNING MODULES

Communication skills training to 
assist all healthcare workers to 
adopt a patient centered approach 
to open disclosure.

Cognitive Institute has combined rigour in education 
content design with the latest e-learning technology 
and expertise to produce two e-learning modules:

Module 1: Open Disclosure Principles is a short 
duration (20 minutes) e-learning module that 
provides an overview of open disclosure, outlining 
its importance and what it means for patients 
and clinicians.

Module 2: Open Disclosure Conversation  
(40 minutes) is a highly interactive e-learning module 
designed to develop the understanding and skills 
required to support effective open disclosure.

The modules have been purpose-built in accordance 
with local guidelines and statutory requirements 
regarding open disclosure and duty of candour.

The structure and content balances the complex 
communication needs of patients, clinicians,  
managers and other key stakeholders.

Accessible via any device. Mobile device viewing is 
recommended.

“

“

A clear structure for guiding 
conversations following adverse 
outcomes



MODULE 1 
OPEN DISCLOSURE 
PRINCIPLES

A 20 minute learning 
activity appropriate for 
all staff working in an 
organisation guided by 
principles for effective and 
candid open disclosure 
communication. 

LEARNING OBJECTIVES 
• define adverse outcomes
• appreciate what patients want to know following an 

adverse outcome
• explore the Disclosure Communication Principles and application 

within open disclosure
• consider support that might be available for staff and 

colleagues after an adverse outcome
• define key skills for communication with patients about 

adverse outcomes

PURPOSE 
Open Disclosure Principles is designed to raise awareness of the 
benefits of effective communication after an adverse outcome 
and the ethical and professional obligations of health service 
staff. This module will support staff to learn what is required to 
conduct open disclosure using the Disclosure Communication 
Principles.

BENEFITS
Following completion of this training healthcare workers  
are able to:
• appreciate the complexity of care, outcomes and 

different perspectives when communicating candidly 
with patients, family and carers.

• think and react to unexpected events and outcomes 
using a patient centered approach

• understand common pitfalls and concerns regarding 
open disclosure

• access to resources to support staff to utilise the 
Disclosure Communication Principles

FORMAT 
This short duration e-learning module provides an overview of 
open disclosure, outlining its importance and what it means for 
patients and clinicians.

It reflects local guidelines and statutory requirements, and 
provides users with an introduction to the skills required for 
effective open disclosure conversations.

Available to upload onto your organisation’s learning 
management system.

Target Audience
All hospital and day procedure 
facility staff

Duration
20 minutes



MODULE 2 
OPEN DISCLOSURE 
CONVERSATION

A 40 minute learning 
experience designed 
to improve the skills 
necessary to conduct highly 
effective open disclosure 
conversations with patients, 
their family and carers. 

LEARNING OBJECTIVES 
• recognise the key elements of an effective open disclosure 

conversation
• identify why and what patients want to know about 

adverse outcomes 
• how to express regret including using the word sorry to a patient, 

their family and carers while being cognisant of the issues of 
admitting liability 

• understand the importance of peer and organisational support 
for effective open disclosure

• effectively respond to patient, family and/or carer anger 
and serious disappointment

PURPOSE 
Open Disclosure Conversation is a highly interactive e-learning 
module that uses scenarios based on a real life hypothetical 
and asks users to make choices and decisions relating to best 
practice in open disclosure. Participants are required to analyse 
both ineffective and effective open disclosure conversations and 
complete a summative assessment for training completion.

BENEFITS
Following completion of this training healthcare workers  
are able to:
• access the planning checklist for before and after open  

disclosure conversations
• understand the importance of conducting an effective open 

disclosure conversation using a six-step approach
• support colleagues to prepare for and conduct open disclosure

FORMAT 
This highly interactive e-learning module is designed to 
develop the understanding and skills required to support 
effective open disclosure.

Participants test and apply knowledge in response to a real-life 
scenario and video examples are used to illustrate and reinforce 
the skills required to undertake effective open disclosure 
conversations.

Available to upload onto your organisation’s learning 
management system.

JUST IN TIME RESOURCES 

Target Audience
All clinical staff

Duration
40 minutes

Following completion of this module 
trainees will have access to an Open 
Disclosure webpage that contains 
documents and video demonstration 
to support healthcare workers conduct 
effective open disclosure conversations.



CONTENT
This training is driven by Cognitive Institute’s 
Disclosure Communication Principles and 
further informed by:
• concurrent extensive literature reviews and 

up to date Cognitive Institute education 
relating to adverse outcomes

• consultation with international subject 
matter experts and instructional design 
professionals

The modules are also:
• developed by e-learning specialists
• highly interactive in order to maximise 

engagement with the training
• able to used at the individual’s pace

The learning experience in both modules is 
personalised and enriched by multimedia 
elements and authentic scenarios.

USER EXPERIENCE 
Participants can expect:
• simple and intuitive course 

navigation
• rich multimedia content to help 

sustain engagement 
• opportunities to informally check 

and assess understanding
• simulated conversations involving 

user choices
• responsive coursework that can 

be used across any device 
 
 
 

ASSESSMENT AND 
EVALUATION
Both e-learning modules provide 
users with:
• self-guided feedback and 

knowledge assessment 
opportunities

• an evaluation and user feedback 
mechanism to enable quality 
assurance of the learning 
experience

• certificates are able to be issued 
upon completion by request

Cognitive Institute is the trading name of Cognitive Consulting Group Pty Ltd (“CCG”) ABN 47 070 825 188. CCG is a wholly owned subsidiary of 
The Medical Protection Society Limited (“MPS”), a company limited by guarantee registered in England with company number 36142 at Level 19, 
The Shard, 32 London Bridge Street, London, SE1 9SG. MPS is not an insurance company. All the benefits of membership of MPS are discretionary as 
set out in the Memorandum and Articles of Association.

LEARN MORE
For more information on this or any other Cognitive Institute course or programme, 
visit cognitiveinstitute.org or contact enquiries@cognitiveinstitute.org
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CERTIFICATE  
OF COMPLETION 

This is to certify that 

Jane Jones 
completed the 

Open Disclosure Principles eLearning 
on Wednesday 11th May, 2022 
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