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Why should you use the C.A.R.E. Program?

Working in healthcare demands a high level of 
concentration, attention and memory to deliver safe 
care to our patients. If you experience rudeness, 
aggression, passive behaviour, or unprofessional 
behaviour from a colleague, not only can you be 
psychologically affected, but studies show your 
cognitive skills can be affected as well. Recent 
studies in international healthcare journals have 
shown that a poor workplace culture is associated 
with higher mortality rates and adverse patient 
outcome rates. 

Evidence shows that an informal piece of feedback by 
a colleague can more often than not correct this type 
of behaviour. 

We need to prevent this unprofessional, uncivil 
and disrespectful behaviour from occurring in our 
organisation for our staff members, and also for our 
patients. 

It is up to every single one of us to improve our 
culture. If you experience, or witness poor behaviour, 
Speak Up about it – face to face, via your manager, or 
via the C.A.R.E. Program. 

Key details

If you are accessing the C.A.R.E. Program via a 
computer, please ensure it is through the Internet 
Explorer web browser. It will not work through other 
browsers.

Your details are completely anonymous to all 
Queensland Health employees, including the peer 
messengers, managers and panel who triage the 
feedback messages.

For more details about what the C.A.R.E. Program is, 
what we’re trying to achieve, when to use this tool 
and what the stages of intervention are, please go to 
the C.A.R.E. Program ‘Home’ page.

For further assistance please contact  
Future Hospital Program on 07 2891 5034 or 
futurehospitalprogram@health.qld.gov.au

Improve our culture - Speak up! 

qheps.health.qld.gov.au/loganb
or

via Microsoft Sharepoint mobile app

futurehospitalprogram@health.qld.gov.au 
07 2891 5034



How to access the C.A.R.E. Program 
via a computer

1
2

Ensure you are using Internet Explorer. 
Go to: https://qheps.health.qld.gov.au/loganb

Click on the link within the ‘Quick Links’ 
‘Popular’ right hand drop down menu. This 
will open the C.A.R.E. Program.

3 Log in using your 
Office 365 email and 
password.

4 Click on ‘Submit Feedback’ 
on the left hand menu.

5 Fill in the feedback form and click ‘Submit’ once 
completed. You have finished submitting your 
feedback message.

How to access the C.A.R.E. Program 
via your mobile phone

1

2

Install ‘Microsoft SharePoint’ 
from Google Play or Apple 
App Store.

Go to the newly install 
SharePoint app and log in 
using your Office 365 email 
and password.

3 Search for ‘C.A.R.E. Program’

4 Click on ‘Submit 
Feedback’ on the left 
hand menu.

5
Scroll down and click 
‘Fill out the form’. Sign 
in with your Office 365 
email and password.

6 Fill in the feedback form 
and click ‘Submit’ once 
completed.

6 You have finished 
submitting your 
feedback message.

What is the C.A.R.E. Program?
The C.A.R.E. Program is a tool you can utilise to 
provide anonymous feedback to a colleague who 
has displayed a behaviour that: 

• champions a positive safety culture within our 
organisation.

• undermines (intentionally or unintentionally) 
our safety culture.

When you enter your feedback into the C.A.R.E. 
webpage, a Peer Messenger will deliver your 
anonymous piece of feedback to the recipient. 

When do I use the C.A.R.E. Program?
When you’re unable to provide feedback:

• face-to-face using graded assertiveness 
techniques (Speaking Up For Safety).

• involving your manager/team leader.

When should I not use the C.A.R.E. Program?
• If you’d like to report bullying.

• If you’d like to report repeated behaviour that 
you’ve tried to resolve yourself, and have 
already escalated to your manager (Remember 
your manager/team leader may already be 
actioning your feedback).

• If you’d like to report egregious behaviour 
(such as the behaviours described in the 
Queensland Health Code of Conduct).

• If you’d like to report illegal behaviour.

These behaviours should be escalated 
immediately to your manager and/or Workforce 
Services. 

If this information is entered into the C.A.R.E. 
Program tool, it will be forwarded to Workforce 
Services by the C.A.R.E. panel. 


