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weCare… A safety net for 
Speaking Up
weCare is a tool to provide feedback. We use it to say ‘thanks  
for making a difference’. We can also use it to Speak Up when  
we don’t feel safe or able to speak up directly - or feel that if  
we did speak up it wouldn’t be effective.

Why do we have weCare? 

To provide safe and reliable care we need 
to live our values and be accountable  
for our behaviour. We need to Speak Up 
if something is not right. That means we 
also need to be open to feedback. This 
can be uncomfortable, but it can help us 
see things from a different perspective 
and improve our teamwork so together 
we provide the safest possible care. Some 
staff find Speaking Up hard. Until our 
confidence grows to give and receive 
feedback, weCare serves as a safety net  
to raise a concern. 

A Care Messenger wants to  
chat to me! 

Our Care Messengers’ volunteer their 
time to have conversations about weCare 
feedback in a safe and supportive way.  
A chat with a Care Messenger will be quick, 
relaxed and completely confidential.  
No one else will know about it. 

They may say something like… 

“ I don’t know if this is true 
and I don’t know who wrote 
this. It’s someone elses 
perspective.” 

“ If it were me I would want  
to know and see this a 
chance to reflect and learn.” 

Is weCare being used? 

Our Care Messengers have about 20 
chats each month - to give colleagues 
feedback from weCare. 

We also receive about 20 award 
nominations each month, which recognise 
some of the ways our amazing people 
make this a great place to work and be 
cared for.  

95% of our staff have not 
been reported in weCare for 
a care conversation and over 
400 have been nominated in 
weCare for awards over the 
same period.

Don’t walk past. 
Speak Up! 

If we observe unsafe or 
unprofessional behaviour: 

1. Speak Up
Let our colleagues know we 
have their backs. The Safety 

C.O.D.E. is a tool to help. 

2. Elevate to a leader or 
People and Culture

They will help us Speak Up, 
address the issue or support  

us in a formal process. 

3. weCare
A safety net if we don’t feel  

safe or able to Speak Up directly 
or to a leader, or feel that if 
our concerns would not be 

adequately addressed. 
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Improving weCare 
Hundreds of staff provided feedback about weCare in the 
‘Speaking Up for Safety’ Survey in 2017. We continue to seek  
and receive feedback. Here’s some of what we’ve heard:  

How can it be confidential and 
anonymous if I need to use my  
MH log-in?

When using weCare you need to use 
your MH log-in. You can then choose to 
be anonymous. There is only one person 
who can ‘unlock’ your identity, and that 
is Ellen Flint, Executive Director, People 
and Culture. She has unlocked a few 
reports when concerned about someone’s 
wellbeing. She can also unlock a report 
if concerned the system is being used 
inappropriately or if we need to investigate  
a serious incident.

If you provide your name — you  
can still be 100% confident that this is 
confidential — the Care Messenger  
and message recipient are not given 
your name. 

Are reports being taken seriously? 
Why can’t you tell me what 
happened with my report? 

Every weCare is carefully reviewed  
by the triage team. Most result in  
an informal chat with a Care Messenger  
so the staff member can reflect on  
the feedback.

The triage team have asked line managers 
to speak to a staff about some weCare 
feedback. These chats have been informal 
at first and offered a chance to hear both 
sides of the story and offer support. If 
feedback continues to be made they will  
be investigated and both parties will be 
given a chance to share their side of the 
story through a more formal process.  
But very few weCare messages are 
escalated to an investigation. Fewer still 
result in a formal disciplinary process.

If you provide weCare feedback, you will 
not hear about how it was responded to. 
Even if the person receiving the message 
thinks they know who raised the concern, 
they are asked to respect your privacy and 
not apologise or talk with you about it. The 
weCare system is founded on the idea that 
the best way to apologise is to reflect on 
the feedback and change our behaviour.

I’ve had a conversation with a  
Care Messenger and want to share 
my side of the story… 

Hearing our behaviour has been perceived 
as unprofessional or inappropriate is 
uncomfortable. It’s normal to want to 
share your side of the story. If you need 
to debrief, you may want to speak with 
your line manager, a trusted colleague, or 
a member of the People and Culture team. 
The Employee Assistance Program 
(EAP) and our Peer Support team are  
also available to provide support. 

Isn’t it unfair? Aren’t people just 
‘dobbing’ on each other? 

The triage team carefully review every 
single weCare. They respond in the way 
they believe is most appropriate given the 
information provided. Some weCares are 
not responded to because they do not 
describe a specific incident of unsafe or 
inappropriate behaviour. They also check 
indications that the system may be used 
inappropriately. 

The majority of weCares result in an 
informal conversation with a Care 
Messenger or a line manager. That  
doesn’t mean the triage team is making  
a judgement about one person being  
right and the other wrong. It’s simply  
a chance to reflect on someone  
else’s pespective. 

What if I have positive feedback 
about a colleague?

If you have positive feedback to provide 
about a colleague you can also do this 
through the weCare system by nominating 
someone for a You Made a Difference 
Award or a Good Catch Award.


