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An evidence-based programme proven to address 
unprofessional behaviour and improve safety culture

PROMOTING 
PROFESSIONAL 
ACCOUNTABILITY 
PROGRAMME



Address unprofessional 
behaviour. Improve the safety 
and reliability of healthcare
A healthcare organisation’s ability to effectively 
respond to demands for higher quality, safer 
and more efficient patient care depends on the 
professionalism of its clinicians and staff. Failure 
to address unprofessional behaviour and lack of 
adherence to protocols and procedures have an 
unacceptable impact on patient safety, productivity, 
staff engagement and retention, and ultimately on 
your organisation’s reputation.

The Promoting Professional Accountability 
programme is an evidence-based,  organisation-wide 
framework to achieve the highest levels of safety 
and reliability.

The programme helps identify, engage with 
and hold accountable staff who demonstrate 
repeated unprofessional behaviour. It builds on 
the professionalism and commitment of the 
overwhelming majority of staff, while ensuring the 
actions of no one individual can undermine a culture 
of safety and reliability.

Developed by the globally recognised Vanderbilt 
University Center for Patient and Professional 
Advocacy in the United States of America, the 
Promoting Professional Accountability programme 
works alongside Cognitive Institute’s Speaking Up for 
SafetyTM programme to embed an organisation-wide 
speaking up culture.

Two-thirds of staff alerted 
to a concern under the 
programme self-regulate 
and are not reported again.3





Build a culture of safety 
and excellence
At the heart of the Promoting Professional 
Accountability programme is the ability to identify 
and respectfully share feedback with individuals over 
reported behaviours, allowing them to reflect and 
personally align with a culture of safety and excellence.

This innovative approach enables expertly trained peer 
messengers to deliver information in conversations 
about single, reported incidents, as well as providing a 
methodology to identify and address individuals who 
display ‘outlier’ behaviours.

THE PROGRAMME IS DESIGNED TO IMPROVE:

�� patient safety

�� staff engagement

�� staff turnover

�� organisational reputation

�� costs associated with complaints

�� professionalism

�� productivity.

PROGRAMME RESULTS

Published research reports the effectiveness of the 
programme, or its components, in areas relating to 
hand hygiene, self-regulation and reduced complaint 
risk.

�� The programme was found to encourage  
self-regulation,1 and consistently improve  
hand hygiene.2 

�� 60% of physicians’ complaint scores improved 
after a level-one awareness intervention.3

�� Most physicians who receive interventions 
respond with an 80% reduction in their  
complaint risk score.4





Exclusive partnership with 
Vanderbilt University

Cognitive Institute provides guidance, education and 
support to hospitals and healthcare organisations 
through our exclusive licence with Vanderbilt 
University in the United States of America. 

The programme has been adapted to ensure it 
meets the needs of your organisation. It is designed 
to investigate, recognise and build on the unique 
circumstances of your organisation; providing an 
organisation-wide system implementation.

EVIDENCE-BASED PROGRAMME

The Promoting Professional Accountability 
programme is a powerful intervention that can 
transform your healthcare organisation’s culture. 

The success of the programme is maximised by an 
organisation-wide, implementation framework. 

This model ensures commitment to a ‘no blink’ 
approach is established among board and executive 
leaders, and organisational readiness achieved prior 
to organisation-wide implementation of training 
and support.

POWERFUL INTERVENTION ADAPTED 
FOR YOUR ORGANISATION

Clinicians with more 
complaints have a higher 
rate of complications and 
adverse outcomes.8



Learn more at cognitiveinstitute.org
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Hundreds of public and private healthcare organisations 
around the world are working with Cognitive Institute to 
build a culture of speaking up

Join our Speaking Up movement



International KnowHow
for safer, compassionate, 
sustainable healthcare
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